Garlinge Primary School and Nursery

Single Equality Scheme

The Equality Act (2010) harmonises existing legislation and creates a new list of people who share a protected
characteristic under the law. The Act includes secondary legislation setting out the Public Sector Equality
Duty that consists of a General an&pecific Duty. Both the Act and the Public Sector Equality Duty apply to

all aspects of employment, goods and services, partnersiplsprocurement. This includeshools and
education.

There is no longer a requirement for an Equality Scheme, thoughDility sets out requirements for
publication of infemation, as well as setting ofjeality objectives. The Duty requires information published
to include the effects of policies and pras on people protected by thec The Equality and Human Rights
Gommission recommend that this should take the form of Equality Impact Assessments.

Definitions Relating to the Equality Act 2010

The following definitions are some of the more common terms relevant to schools or the particular provisions
of the Act:

Diseiminationis defined in the Act as:

Direct discrimination (including discrimination basgdperception or association)
Indirect discrimination

Discrimnation arising from disability

Failure to make reasonable adiments (for disabled people)

=A =4 =4 =9

Direct discrimination occurs when you treat a pupil less favourably than you treat (or would treat) another
pupil because of a protected characteristfcvery basic example would be refusing to admit a child to a
schoolon grounds of their racefor exampe because they are Roma. It is not possible to justify direct
discrimination, so it will always be unlawful. There are however exceptions to the schools provisions that
allow, for example, singlsex schools to only admit pupils of one sex without thi;wgpeunlawful direct
discrimination.

In order for someone to show that they have been directly discriminated against, they must compare what
has happened to them to the treatmenf a person without their protected characteristitherefore,a gay

pupil annot claim that excluding them for fighting is direct discrimination on grounds of sexual orientation
unless they can show that a heterosexual or bisexual pupil would not be excluded for fighting. A pupil does
not need to find an actual person to compateeir treatment with but can rely on a hypothetical person if
they can show there is evidence that such a person would be treated differently.

There is no need for someone claiming direct discrimination because of racial segregation:

1 Racial segregatiois deliberately separating people by race or colour or ethnic or national
origin and will always be unlawful direct discrimination.

It is not direct discrimination against a ndmsabled pupil to treat a disabled pupil more favourably.
Indirect discrmination occurs when you apply a Provision, Criterionractce(PCP) in the same way for all

pupils or a particular pupil group, but this has the effect of putting pupils sharing a protected characteristic
within the generaktudent group at a particutadisadvantage. lloes notmatter that you did not intend to
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disadvantage the pupils with a particular protected characteristic in this way. What does matter is whether
your action does or would disadvantage such pupils compareti pitpils who do not sre that
characteristic.

W5AalROFHYyGFraASQ Aa y2G RSTFAYSR Ay (GKS 104G odzi I NI
disadvantage has occurred. It can take many different forms, such as denial of an opportunity or choice,
deterrence, regction or exclusion.

Indirect discrimination will occur if the followirfgur conditionsoccur.

1. you apply (or would apply) theCRequally to all relevant pupils, including a particular pupil
with a protected characteristic;
2. the PCPputs or would putpupils sharing a protected characteristic at a particular
disadvantage compared to relevant pupils who do siware that characteristic,
3. the PCPRor rule puts or would put the particular pupil at thatsdidvantageand
you cannot show that the provisionNAA G SNA I 2F LINI OGAOS A& 2dadA‘T
YSIya 2F FOKASGAYy3I | €SIAAGAYIGS FAYQO®
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Positive Action

Pupils with protected characteristics may be disadvantaged for social or economic reasons or for reasons to
do with past or present discriminatio The Act containprovisions thatenable schools to take action to
tackle the particular disadvantage, different needs or disproportionately low participation of a particular
pupil group, provided certain conditions are met.

These are known as the ptige action provisions and allow (but do not require) schools to take
proportionate action to address the disadvantage faced by particular groups of pupils. Such action could
include targeted provision, resources or putting in place additional or bespobeisipn to benefit a
particular disadvantaged pupil group.

Positive ationintendsto be a measure that will allow schools to provide additional benefits to some pupils
to address disadvantage and is not the same as positive discrimination. Positisimidiation would be
providing preferential treatment for a particular disadvantaged pupil group that exceeded the positive action
conditions. It is never unlawful to treat disabled pupils (or applicants) more favourably thadisaisied
pupils (or appliants). That is, a school is permitted to positively discriminate in favour of disabled pupils
(applicants).
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To be legitimatethe aim of thePCPmust be legal and nediscriminatory and represent a a& objective
consideration. In the context of school education, examples of legitimate aims might include:

I Maintaining academic and other standards
1 Ensuring thénealth, safetyand welfare of pupils

Even if the aim idegitimate, the means of achieving it must be proportionate. Proportionate means
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the legitimate aim. Although the financial cost of using a less discrimynatpproach cannot, by itself,
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good reasons for adopting the chosen practice. The more serious the disadvantage caused by the
discriminatoryPCRthe more convincing the justification must be. In a case involving disability, if you have
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not complied with your duty to make relevant reasonable adjustments it will be difficult for you to show that
the treatment was proportionate.

Protected Cheacteristics
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Age

Disability

Gender reassignment
Marriage and civil partnership
Pregnancy and maternity
Race

Religion or belief

Sex

Sexuabrientation
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Age and being married or in a civil partnership are NOT protected characteristics for the@sphoakions.
The categories of people covered by the schools provisions are:

1 Prospective pupils (in relath to admissions arrangements)

T Pupils at the school (including thoslkes&nt or temporarily excluded)

1 Former pupils (if there is a continuing relationship based on thennbaveen a pupil at
the school)

Provision, Criterion or Practice (PCP)

These are not defined in the Act but chg interpreted widely and include:

arrangements (for example, for deciding who to admit or in preparing for a schogl trip)
the way that education, or access to any benefit, service or facility is offered or provided
one-off decisions; and

proposalsor directions to dasomething in a particular way
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They may be written out formally or they may just have developed as the school worked out the best way of
achieving what it wanted to do.

Public Sector Equality Duties

These give public bodies, including maintained schools, Academies and Pupil Referral Units, legal
responsibilities to demonstrate that they are taking action on equality in policymaking, the delivery of
services and public sector employment. The dutiesuiegpublic bodies to take steps not just to eliminate
unlawful discrimination and harassment, but also to actively promote equality.

The purpose of the equality duties is not to be process driven and bureaucratic but rather to offer an
outcomebased mehod of ensuring that schools are best meeting the needs of all their pupils. The duties
provide a framework to help schools tackle persistent and longstanding issues of disadvantage, such as
underachievement of boys from certain ethnic groups, gender stgpeng in subject choice and bullying of
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disabled young people. They also provide a strategic and systematic means of tackling major entrenched
disadvantage across the sector.

Reasonable Adjustment Duty

Schools are required to take reasonable steps to avoid substantial disadvantage wh@Rpas disabled
pupils at asubstantial disadvantage. ThButy appliesto existing pupils, applicants and, in limited
circumstances, téormer disabledoupils in redition to the following areas:

1 deciding who is offered admission as a pupil
9 the provision of education
1 access to anbenefit, service or facility

Schools cannot justify a failure to make a reasonable adjustment; where the duty arises, the issue will be
GKSGKSNI 2N y2aG |y F Radz i YSy {quastion NS triBulals taétérmiire. | y R

The Duty is an anticipatory and continuing one that schools owe to disabled pupils generally, regardless of
whether it is known that a partidar pupil is disabled or whether there are currently any disabled pupils. By
anticipating the need for aadjustment,schools are best placed to help disabled pupils who come to the
school. Schools are not expected to anticipate the needs of every praspectpil but they are required to

think about and take reasonable and proportionate steps to overcome barriers that may impede pupils with
different kinds of disabilities. For example, while it may be appropriate to provide large print for a pupil with
avisual impairment, it might not be reasonable to be expected to have Braille devices standing ready.

SocieEconomic Duty

Also recognised in the legislation is see@mnomic statusthoughthe present Government hast enacted

a specific duty onaio-economic statusThis means that the statutory protection given to people on low
incomes or in rural isolation experiencing disadvantage or unfair treatment will not be the same as the other
protected characteristics.

Legislation

Two tables ee included at the end of this@eme(Appendix 1petting out:

1 legislation prior to the Equality Act 2010
1 details of the Equality Act 2010

This 8heme and tle accompanying Actiordhs sebut how the Governing@ly will meet the requirements.

What is theSingle Equality Scheme and Action PPan

Our Sigle Equality Scheme (SES) and Actian €bvers d@hree-yearperiod from 20¥ to 2020 It integrates

our statutory duties in relation toace, disability and gender apdomoting community cohesion. The des

cover staf, pupils and people using tleervices of the school such as parents. It also addresses the legislation
relating to religion or belief, sexual orientation and age and therefore includes our priorities and actions to
eliminate discriminatiorand harassment for these equality areas.
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Our Single Equality Scheme and Action Plan enables us to achieve a framework for action which covers all
equality strands and ensures that we meet our responsibilities of the public sector duties in an inclsive w

We will continue to meet our statutory duties by reporting annually on the progresiseofingle Equality
Scheme and Action Plan to tioard of Governors/ho will review activity undertaken in ration to the

equality strandsand promoting communitycohesion.

1. Starting points

Purpose of the Equality Scheme

1.1 The purpose of the@K 2 2 f Qa ch@rljedgltofnfeet the dities to promote equality of opportunity
for and between diverse members thfe school community, includingisabledpupils, staff parents,
women,men and different racial groups within the school. In order to do this the school will:

T

Establish with all staff an overalision of the duty to promoteequality of
opportunity for pupils, staff and parents.

Elements of the duties are

T
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promote equality of opportunity beteen disabled and noedisabled people,

women and men anddiween different racial groups

eliminate discrimination and harassment on the grounds oéldility, sex, race or

ethnicity,

promote positive atitudes towads disabled people

encourage participation of disabled pilgy parents, staff and carerand

tt1S adsSLla G2 YSSO RAALl 0f @rés moléavalirabl@a Yy SSR&X
treatment

1.2 Action by School Leadership Team (SLTpresple for the Equalitgcheme:
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raise awareness of the elements of the duties with all sgdf;ernors, parents and

pupils

rISTSN) (2 WLYLX SYSydAy3a GKS 55! Ay {OK22faQ
Commission

ensure understanding of the broad definitiaf Disabilitywithin the DDA

encourage disclosure of disability by pupils, parents, stafl other users of the

school(See p12 and 22 of B$ draft guidancg)
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Commssion;

work withtrade unions to implement the gender duty in employment functicarsd

create separate action plans for each equality dutyhhighting links as appropriate

1.3 The governing body will use the Disability Discrimination Act 2005 definition of disabikypond to
the different needs of disablegeople

Definition of Disability

The DDA defines a disabled person as someone who has:

Wi
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ability to carry out nomal dayto-RI & | OGABAGASa dQ
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1.4

15

Definitionof the terms:
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or consisting of a mental illness
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the definition includes a wide range of impairments, including hidden impairments

such as dyslexia, autism, speech and language impairments, Attention Deficit
Hyperactivity DisordefADHD). These are all likely to amount to a diggpbut only

if the effect onG KS LISNE2Y Q& I 0 Af A (-®d-day Activitkes SNB 2 dzi Yy
substantial and longerm, as defined above.

The effect on normal daip-day activities is on one or mouod the following:
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mobility

manual dexterity

physical ceordination

continence

ability to lift, carry or therwise move everyday objects

speech, hearing or eyesight

memory or ability to cacentrate, learn or understand

perception of risk of physicadlanger

those with Cancer, Multiplecgrosis, HIV infection or a severe disfigurenmemetautomatically
coveredby the definition There are special provisions for people with pesgive or recurring
conditions

Involvement of pupils, staff, paremtandother users of the school:

We involve pupils, staff, governors, parents and carers, and our wider school community in creating
the Single Equality Scheme and ActidanPThis ensuiethat the views of potentially disadvantaged
groupsareincorporatedin the development of this Scheme and Actiokar

TheShool will:

9 continue to consider and plan to involve pupils, staff, parents and other users of the school in
relation to the race, disability and gender equality duty

9 continue to take into accau the preferred means of communication for thoggéth whom
they are consulting;

1 ensurethat the involvement of a range of people and hear a range of views to meet the
disability, gender and raceautles;

9 andset prioritieswith consideration offie views 6the pupils, staff, parentdrade unions and

other users

Information gathering

The collection of information is crucial to supportiGgrlinge Primary School and Nurserymaking
decisions about what actions would best improve opportunities andames for pupils, staff and
parents as well ageviewing our performance. Information will be detailed enough to enable us to
measure the delivery on equality duties relating to disability, race and gender, to assess the impact of
the change made and tdelp the schooidentify which of ourpriorities have been achieved.
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1.6 Information to ke cathered:

91 recruitment, development and retention of disabled employees, women and men
from different racial backgrouncls

9 education opportunities available to arathievement of tsabled, female and male
pupils

1 identify disabled pupils, parents, carers, staff and other sisef the school to
develop the Sheme(all efforts tobe made to collect information);

1 Governors will recommend about how the information isch&l school, and how it

interlinks with other registers @. doesthe school have just one school profile with

differing levels of access? Confidentiality andahémknow clauses are required;

pupil attainmentc¢ consideratiorof how different groups attau;

attendance and exclusions miared by pupil group

careers andports choices of both genders

andbullying and harassment on the grounalsgender, disability and race

=A =4 =4 =4

Analysing equality information for employment and governance @arlinge PrimarySchool and
Nursery

We are committed to providing a working enviroant free from discriminationyictimisation, and
harassment. We also aim to recruit an appropriately qualified workforce and governing body that is
representative of all sections of themmunity in order to provide a service that respects and responds
to the diverse needs of our local population.

We collect and analyse the following profile information for our staff and governors:

applicants for employment

attendance on staff trainig events
disciplinary and grievanceases and

staff appraisals/performance management
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Data is held in accordance with tif@eedom of Information Act 200€he Data Protection Act 2008
and General Data Protection Regulatfoom May 2018A memberothe O K2 2f Qa A Sy A2 NJ Y'I
team would carry out analysis of staff dataly.

We have identified the following issues from this information gathering exercise:

Most staff are female. Ensuring that the best staff work with the children is paramount.
We have members of teaching staff who provide positive male role models, as well as
volunteers who do the same. We will continue to provide children with positive rolde
models through volunteers, assemblies and through the wider curriculum.

1.7. Impact assessment:

Impact assessment refers to the review ofa@llrent and proposed policies and practices in order to
help schools act to ensure no gender, racial grouplieabled person is disadvantaged by school
activities and to promote race, disability and gender equality. Impact assessments will begamgn
process to ensure that our policies and practices dgvekvolve and incorporated theCK 2 2 f Q&
planned reviewand revision of every policy. Every new policy or procetiasregard to our duties to
promote race, disability and gender equality.
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2.1

2.2

3.1

3.2

3.3

We will use the KCC Equality Impact assessment tool for schools as a basis for impact assessments
located at:

KCC Eqguality Impact assessment tool for schools

Identifying the main priorities for our 8heme and decidin@ur actions

The priorities for theGarlnge Primary School and Nursery Equaliiye®ne will be set itight of:

1 an examination of the informatiorhtat the school has gathered
1 the messages that the school has heard from the disabled pupils, paaéfints and
trade unions that have been involven the development of the Gieme

Some of the priorities identified may include:

improving access to information

improving the involvement of dédbled pupils, staff and parents

challenging gendestereotypes in subject clwes and career advice

health, sport and obesity differences between girls linked to girls reduced likelihood
of taking part in physical edutitan and sport compared to boys

tackling sexual and sist bullying of boys and girls

employment and considering objectives to address the causes of any gender pay gap

= =4 =4 =9
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Making it happen

Implementation

A Single Equalities Action Platating to disability, gender and race equastypports this 8heme and
forms part ofour SchooPlan,with oversight by the GoverningoBly to monitor progress.

The ActiorPlanwill show:

clear alocation of lead responsibility

clear allocation of resources

an indication of expectedutcomes or performance criteria
clear timescales

a speciied date andorocess for review
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The school will evaate the effectiveness of thecBeme with its School Improvement Advisor and
Ofstedg asand ifappropriate.

Publication

The Governors will decide how best to publish the Equality Scheme either as a separate document or
as part of the School Plan. The school will provide a copy for anyone asking for it in a range of formats.

Reporting

The school will report annually dhe progress made on the action plans and its effect on policy and
practice within the school.
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http://www.kent.gov.uk/about-the-council/strategies-and-policies/corporate-policies/equality-and-diversity/equality-impact-assessments

3.4 Reviewing and revising thel&me

Aspart of the review of the &eme, the school will:

T
T

revisit the information that was used tdéntify the prioritiesfor the $heme
re-examine the information to see if actions that the school has taken have affected
opportunities and outcomes for gender, disabled pupils, staff andemtar and
diverse racial groups

The review of the Scheme will inform its revision; hitn school sets new priorities and new action
plans for the next schem@his process will continue to:

T
T

involvepupils, staff and parents
be based on informatin that the school has gathered

The main documents that withform the development of thischeme are:

T
1

1
T

Disability Equality in Education Course Book, Richard Rieser

Implementing the Disability Digmination Act in schools and Early Years settings,
DfES

Promoting Disability Equality in Schqd¥ES Guidance

The GendeEquality Duty and SchaglEOC @dance

3.5 Action Plans

Accessibility Action Plan 201 be monitored and reviewed as appropriate.

Shgle Equalities Action Plan 201corporates planned actions to promote equality covering race,
disability, gender, religion or belief.

Policy Consultation & Review

This policy is available on our school website and is available on request from the school office. We also
inform parents and carers about this policy when their children join our school and through our school

newsletter.

All members of staff receive the poliéyncluding temporary staff and volunteers) at induction alside our
Staff Code of Conductandl NIIi M 2F GKS &dF ddzi2NE 3IdzZA RFyOS WYSSLI
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APPENDIX 1

App 2.1 Table of legislation prior to Equality Act 2010
Prior to the Equality Act 2010 ‘protected charactenstics’ were commonly called “strands’.

Equality Strand Legiglation General Duty Specific duties

ALL Human Rights Act (1998), Article 14: Rights ... ‘without discriminafion on any ground such as sex, race, N/A
colour, language, religion, political or other opinion, national or social origin, associafion with a national
minority, property, birth or other status.

Disability Disability Discrimination Act 1995, as amended Eliminate discimination Disability Equality Scheme
Special Educational Needs and Disability Act 2001 Promote equality of opportunity *  Monitor implementation
Disability Discrimination Act 2005 Eliminate harassment s Assess impact
Promote positive aftitudes * 3 year review
Encourage participation + Report annually
More favourable treatment SEN policy & Accessibility Plan
* Report annually
Gender (sex) and | Equal Pay Act 1970 Eliminate discrimination Gender equality scheme
Gender Sex Discnimination Act 1975, as amended Promote equality of opportunity *  Monitor implementation
Reassignment | Equality Act 2006 * Assess impact
Sex Discrimination (Gender Reassignment) Regs 1999 * 3 yearreview
Gender Recognition Act 2004
Race Race Relations Act 1976, as amended Eliminate discrimination Race equality policy
Race Relations (Amendment) Act 2000 Promote equality of opportunity *  Monitor implementation
Promote good relations * Assess impact

* 3 year review
Record incidents & report to LA

Religion or belief | Employment Equality (Religion or Belief) Employ - Eliminate discimination on the basis of: None
Regulations 2003, as amended ment & » |ess favourable treatment
Equality Act 2006 provision * disadvantage
Sexual orientation | Employment Equality (Sexual Orientation) | of goods & » any other detiment — including harassment
Regulations 2003, as amended services
Equality Act 2006, Sect 81 including
Education
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